
 
Self-Evaluation Form (Summary) 

Dysart SEF Summary 2017-18 
 

 

Effectiveness of leadership and management (outstanding) 
- Senior leaders have a deep understanding of Dysart’s strengths and weaknesses and ensure exceptionally high expectations 
are set for all through a culture of continuous self-evaluation, equality and diversity which permeates throughout the school 
and is embodied in the recently-revised Values and Aims Statement (Summer 2018), including a pupil-friendly version on 
display in every classroom.  
- Highly effective governance ensures that the leadership team are given appropriate challenge and are supported to 
continue to refine the school’s outstanding practice. Governance is effective because governors and OHCAT senior leaders 
have a broad range of backgrounds from both public and private sector, regularly visit the school both as part of its formal 
monitoring processes, as well as to attend celebration events, ensuring an integral role in the life of the school is maintained.  
- Through a robust performance management process, staff develop and refine their skills. PM is effective because the 
support given to staff is personalised to their development needs. SLT monitor performance and use this monitoring process 
to guide their judgements in identifying suitable CPD. As a result, staff performance is demonstrably improving. Staff 
underperformance is rare. Any instances of underperformance are identified expeditiously, and appropriate personalised 
support given.  
- The ‘Rainbow’ curriculum at Dysart provides pupils with a range of broad, balanced and relevant learning experiences. This 
is because it has been carefully constructed, taking into account the views of pupils and families. Highly-regarded 
professionals (Richard Hirstwood, Barry Carpenter), as well as other outstanding-graded SEND schools also supported its 
development. The curriculum for Dysart’s older pupils builds on this platform, providing accreditation opportunities that are 
relevant, challenging, meet pupils’ needs and match their interests, as well as providing meaningful E-Safety, RSE, Travel 
Training, and Work Experience learning opportunities. 
- Safeguarding processes are robust and highly effective in keeping pupils safe. This is because all staff receive annual 
Safeguarding training including additional training on the ‘Prevent’ duty and on online safety and all members of SLT are 
trained to DSL level. Regular multi-agency Safeguarding team meetings comprising a cross-section of staff who regularly work 
with Dysart pupils, including the school’s Safeguarding governor, ensure Safeguarding processes remain effective. These 
processes are tested regularly through anonymised staff questionnaires; feedback from these questionnaires is then used to 
inform subsequent Safeguarding training. 

Effectiveness of Teaching, Learning and Assessment (outstanding) 
- Teaching is typically outstanding and never less than good because activities are consistently well-matched to the needs of 
learners as a result of: extensive consultation with families, therapists and rigorous use of prior assessment information; staff 
within class groups working as teams to ensure consistency of approach; staff having excellent pedagogical and subject 
knowledge as a result of ongoing CPD opportunities that are derived from the school’s robust monitoring programme; pupils 
understanding their achievements and, where appropriate, the next steps in their learning; and assessment information 
being used to quickly identify any underperforming individual / groups of pupils with appropriate interventions being put in 
place to accelerate progress.  
- Teaching continues to improve as a result of high quality, personalised, feedback given by SLT to teachers within their 
Teacher Evaluation Schedules (TES) which provides a robust breakdown of each teacher’s performance, judged against a 
range of evidence bases that are linked directly to the teaching standards. SLT judgements are routinely subject to robust 
external verification from different external sources.  

Effectiveness of Personal Development, Behaviour and Welfare (outstanding) 
- All pupil achievement is celebrated at Dysart. As a result, pupils are confident, successful learners who take immense pride 
in their learning. Staff ensure this happens by working closely with families and with other agencies to agree goals that are 
both realistic and challenging, as well as putting in place individualised packages of support that are exceptionally well 
matched to pupils’ needs.  
- Through meaningful SMSC learning opportunities, including British Values which are actively promoted throughout the 
curriculum, pupils at Dysart learn how to take care of themselves and keep themselves safe from relevant risks. Pupils across 
the school are encouraged to be as independent as possible. This is inclusive of off-site learning opportunities such as 
crossing roads, using public transport etc, as well as on-site opportunities such as staying safe when using internet-enabled 
devices.  
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- Pupils’ physical health is actively promoted through a range of exciting physical activities such as the school’s Soft Play 
room, as well as swimming, cycling, and climbing, alongside promoting healthy, balanced, diets. Pupils’ emotional health is 
closely monitored by staff, with pupils who would benefit from additional emotional literacy / relationship-building work 
being given this support in individual / small group settings. The school has a school dog – Darcy – who regularly works with 
individual / small groups of pupils. As a result, there are no recorded incidents of bullying since academy conversion and 
conduct behaviour data shows a reduction in the severity of behaviour incidents alongside a reduction in the number of 
behaviour incidents overall. There are no significant variations in behaviour incidents across different groups of pupils.  
- Pupil attendance is excellent when judged against national benchmarks with whole-school attendance remaining at 94% 
over the two previous academic years. Absence is mainly due to the medical needs of some pupils. Where a pupil refuses to 
attend school, robust and impactful support is put in place that supports both the pupil and his/her family quickly leading to 
a marked improvement in attendance. There are no significant variations in attendance across different groups of pupils. 
- Dysart provides pupils with a bespoke employability programme that is exceptionally well matched to their levels of need 
and is fully compliant with the Gatsby benchmarks. This includes personalised work experience opportunities as well as 
structured travel training support for pupils in KS4 and KS5 to further promote independence. As a result, all pupils who have 
left Dysart at the end of KS5 since academy conversion remain in education, employment or training. A survey carried out in 
Spring 2018, showed that the families of those former pupils believed that the school had prepared their son / daughter well 
for transition to the stage in their educational journey, and for life after Dysart in general. 

Effectiveness of Outcomes for Pupils (outstanding) 
- P-Level data (up to July 2018) as well as data derived from the Evidence for Learning app (introduced in Spring 2018) show 
that pupils at Dysart progress exceptionally well from their differing starting points in terms of progress made across the 
curriculum. In addition to this, EHCP data shows that pupils consistently progress exceptionally well against targets set at 
EHCP review meetings. This is because teaching is typically outstanding and never less than good, because the curriculum is 
broad, balanced and relevant to pupils needs and because SLT relentlessly promote a culture of high expectations across the 
school. 
- 2017/2018 saw the most successful year in terms of accredited outcomes at Dysart since academy conversion in terms of 
both mean attainment points per pupil, as well as overall attainment points across the cohort. Dysart works collaboratively 
with its sponsor Orchard Hill College so that pupils can use accredited units attained at Dysart to contribute towards higher 
level qualifications at the College, leading to even better outcomes for pupils.  

Areas for Further Development 

Target 
Further refine the school’s outreach programme so that Dysart supports mainstream provisions with even greater 
effectiveness 
Increase the role of peer-evaluation in the overall programme through which the school monitors Q of T 
Continue to develop and refine the school’s KS4 and KS5 provision 
Expand the provision at Dysart so that we are supporting the LA to fully meet the needs of children and young people 
with SEND in RBK and local LAs 

 


